
VICTORIA HALL, GLOSSOP - A VISION STRATEGY 

 

1. Introduction 

 

1.1 - This document sets out a strategic vision for the future of the Victoria Hall (VH) in 

Glossop. The initial drivers for this Strategy are threefold: 

 

 Firstly, an ambition already started through the Glossop Music Festival, to 

develop the provision of high quality classical music in Glossop and 

Glossopdale;  
 

 Secondly, through development of a venue for arts and culture in an area 

of low provision and participation, to use the professional arts in 

contributing to enhancing Glossop and Glossopdale as a  place to both 

live and work; and 
 

 Thirdly, to secure for the future, have full regard for the heritage values of, 

and the need for a the viable and sustainable future of a well-loved 

historic building in the town. 
 

1.2 - The vitality of a community relies on many things - economic prosperity, suitable 

and varied employment opportunities, good quality housing, comprehensive and 

high quality educational facilities, access to good medical facilities and care, a 

wide variety of support services in the community (provided by both the public and 

voluntary (third sector). But both a rich cultural life and exciting artistic and leisure 

facilities are just as crucial. They make the area attractive for incoming skills and 

talents and they lead to a higher quality of life for residents and visitors alike. They 

stimulate and excite. Yet the power of this is generally barely recognised and is 

always under-funded. Funding for this sector of community life is always the 

"easiest" to cut being essentially non-statutory. Locally this is evidenced by a 

number of things but notable among them is the lack of an artistic vision and a 

Cultural Strategy for the area. This is a factor which we wish to encourage the 

local authority (High Peak Borough Council) to address and embrace. It is 

considered that the existence of such a strategy can help to steer local plans and 

initiatives. It can also help to open opportunities for external sources of financial 

provision - grants etc. 

  



1.3 - What brought our focus on to the Victoria Hall was initially an obvious lack of a 

suitable performance venue for large scale live artistic events such as professional 

concerts, operatic performances, drama etc (see below). Furthermore the thinking 

about that gap in community facilities led us to recognise that Glossop lacks a 

cultural centre and a comprehensive community arts centre which this building 

offers a real opportunity to create.  

 

 

2. The background 

 

2.1 - This paper is written against a perceived background - still developing – in which 

the following appear as particularly relevant to the Victoria Hall. These are the 

significant issues and drivers: 

 

 The entire Victoria Hall building is “owned” currently by High Peak Borough 

Council (HPBC) but it is subject to a trust which requires it to be used for a public 

library and for community purposes. The detailed terms of the Trust require us to 

seek further information - see below for a number of items yet to be fully explored 

and studied. It appears that it has probably not been properly held by HPBC as a 

separate Trust which is separated in the local authority's accounts from the 

HPBC General Fund. This remains to be clarified. 

 

 The only possible source for library provision in the building is from Derbyshire 

County Council (DCC) maintaining the existing public library there. However they 

have very recently declared an intention to re-locate the library and local County 

Councillors (whether fully authorised and empowered by the Council or not) 

recently initiated a consultation process based on two Options for future library 

provision both of which envisage the library moving to the Adult Education Centre 

site across the road. However, in the course of some consultations the County 

Councillors apparently conceded that they will look further at a Third Option 

which would retain the library in the VH as a result of representations by the 

campaign group SOUL (Save Our Unique Library). 

 

 In the light of the foregoing item, the proposals in this Paper are written subject to 

an assumption that the will library be re-located out of the VH in line with one of 

the DCC initially preferred two Options.  

  



 DCC have undertaken a recent Survey of the building and concluded (reportedly) 

that a sum in the order of £3M is required to be spent on the building to put it into 

proper repair and a state suitable for long-term use as a library. Until that survey 

is available and can be considered only general assumptions are possible. It 

appears there are some who are sceptical about the scale and costs of work that 

would be required. It is known that HPBC undertook its own survey in 2014 and 

concluded that expenditure in the nature of £2m was required. The difference is 

these two assessments requires careful examination. 

 

 This Vision reflects a belief that it is most unlikely that DCC would be able to 

seriously justify capital expenditure on the scale currently being mentioned (£3M) 

on a building that they do not own, should be paying an appropriate rent to 

occupy, and of which they only actually occupy less than half the floor area for 

the existing floor space. That would seem hard to justify in affluent times but only 

remotely possible in times of acute and long-term austerity and widespread 

public authority service reductions. 

 

 It is understood that there are no viable, long-term plans for the building, by 

HPBC or otherwise. It is under-occupied and underused and represents a liability 

in terms of maintenance costs. The first floor is totally vacant yet represents an 

opportunity if suitable users could be identified. If the library does move out there 

is no current use, apart from the very part-time use of the basement for a youth 

club. This Vision anticipates that if a new user for the whole building can be 

found, and external funds were identified for putting the building into good repair, 

this would allow the transfer of the building to a volunteer third sector 

organisation for future ownership (subject to the Trust). This would have 

significant benefits for HPBC. 

 

 In terms of capital costs of initial repair, a voluntary sector body – and ideally a 

dedicated new charitable trust – should be able to access funds which are not 

available to a public sector organisation, such as the local authority. This might 

include the Heritage Lottery Fund inter alia, but could also include other potential 

funders. The critical issue is for a viable and sustainable Business Plan to be 

developed which covers the ongoing revenue funding (running costs) for the 

building. These would need to include effective professional management 

arrangements in respect of the facility. 

 

 All this represents a great opportunity. But, ideally, this would be enhanced if 

there were a Cultural Strategy for the area and this project was demonstrably 

consistent with such a strategy. 

  



3. Whose proposals are reflected in this Paper? 

3.1 - The ideas reflected in this paper originate from aspirations by two groups of 

people, albeit with some further involvement and commitment from some 

additional skilled individuals. Firstly there is the Glossop Concert Society (a 

Registered Charity) which is now providing the fast growing and successful 

Glossop Music Festival. This Festival recently completed its third annual Festival 

in June 2015 and brought very high quality professional classical musicians to the 

town. The Society has hitherto presented most of its events in the Parish Church in 

Old Glossop but also in other churches, and in a small way in local pubs (for small-

scale free events aimed at creating new audiences). Its activities are totally 

professional in terms of artists who now come from all over the country to perform 

here.  

3.2 - The second organisation is Glossopera, a small professional opera company 

which has produced a series of Opera Events in Glossop over the last few years. 

This organisation has hitherto held all its events in the Partington Players Theatre 

in Glossop. In December 2015 however, it is also taking its Christmas Gala to the 

Spring Bank Arts Centre in New Mills. A seriously limiting  factor for Glossopera is 

that the Partington Theatre only seats a total audience of 119. With some seats 

unsalable for commercial and operational reasons, only about 110 seats maximum 

can be sold. This seriously challenges financial viability of expensive events. 

3.3 - Both organisations have found their present venues too limiting for their ambitions. 

The venues used are insufficient in terms of access, facilities for putting on 

professional events (lighting, staging, back-stage facilities etc) and do not meet 

audience expectations (comfort, catering facilities, adequate toilets  etc).  

3.4 - Those behind this Vision originally felt that the imminent rebuilding of Glossopdale 

Community College, which identifies itself as a Performing Arts College, offered a 

huge opportunity for close partnership working between the College and the 

community. The third sector might have been able to enhance that provision and 

access new funds which could have achieved enhanced facilities that might have 

led to the provision of a good quality and size of artistic performance spaces. This 

would have been for the benefit of both the College and the local community. 

Accordingly an approach to the College was made. A formal written proposal was 

submitted and a meeting with the Principal held. However, to acute disappointment 

the College appeared not to want to embrace this opportunity for community 

involvement. However, that occurrence has prompted the exploration of other 

opportunities. Indeed, it led to the keen new focus on what the Victoria Hall can 

offer. 

 



3.5 - The individuals now involved in the development of this current potential project 

are: 

 

 Mike Bull, a retired solicitor, former local authority Chief Executive, former 

Chairman of a major Police Authority, and of various charities including a 

County-wide grant-making charity  and an experienced promoter of 

professional arts events; 

 

 Virginia Tandy OBE, a former Director of Culture for Manchester City Council 

and a former Trustee of the Heritage Lottery Fund who is also a resident in 

Glossop. 

 

 Kirsten Ryan, BA (Hons) MA MSc IHBC – an experienced heritage 

professional with specialist knowledge in the conservation of listed buildings.  

Kirsten works professionally with Heritage Architecture Ltd in Manchester but 

lives in Glossop. 

 

 Claire Surman, a professional opera singer and teacher who runs 

Glossopera, is Assistant Artistic Director of the Glossop Music Festival and 

lives in Glossop. 

 

 Malcolm Knight, RIBA AABC CA, conservation accredited architect, former 

director of and now consultant to BTP Architects Ltd in Stockport who lives in 

Broadbottom. 

 

 Marion Barter, a buildings historian with a background in public sector 

conservation and now a director of a national consultancy, The Architectural 

History Practice, who lives in Glossop.  

 

 A business orientated person and who lives locally is the next "target"!  We 

need such skills to help us build a sustainable Business Case for the future 

sustainability of the building. 

 

  



4. The VISION for the Victoria Hall 

4.1 - Firstly, it is fundamental to the potential VH project that the whole of the first floor 

of the building is given to creating a new performance area. Audience 

capacity is critical. We believe that seating capacity of over 250 is vital for financial 

viability of many professional events. This would require the removal of the 

modern staging and back-stage area/rooms and their replacement with a better 

(and very probably slightly smaller) stage, plus immediate “fast-change” dressing 

room facilities. The capacity to achieve this needs design assessment and would 

need to take account of issues such as Listed Building Consent, access 

arrangements, fire escape provision, licensing requirements, etc. 

4.2 - Access for those with disabilities (equality legislative requirements) is essential. 

That does not currently exist. We know it can be provided and previous proposals 

for doing this exist.  

4.3 - Many events only become feasible and viable with external and typically 

corporate sponsorship. Such support usually necessitates facilities for corporate 

organisation’s guests, catering and hospitality facilities. 

4.4 - Box Office and foyer facilities, adequate toilets, dressing rooms, facility to import 

scenery and related storage, comfortable (and flexible) seating are all necessities. 

It is clear now that these cannot be provided on the first floor of the VH and equally 

could not be provided in the basement (even if enlarged). Hence the conclusion 

that accessibility to multiple uses on the ground floor is a necessity.  

4.5 - With these facilities provided this building would become a most attractive 

performance venue for amateur as well as professional arts events. It would 

become a highly valued and well used Community Arts Centre - the "Victoria Hall 

Arts Centre". If the ground floor were to become available these requirements 

could be met. Furthermore there then remains greater capacity for wider 

community arts uses on both floors. The first floor performance area would be 

ideal for both amateur and professional shows of not just music (of all genres) but 

drama, dance, film (eg. a regular Film Club plus Saturday morning films for 

children). These could include exhibition facilities, small rooms for uses such as 

computers for members of the local community to use, teaching facilities, space for 

the creative arts, even a recording studio, etc. There could also be scope for 

further excavation of the basement area to create yet more space. 

 

  



5. Issues yet to be fully explored and researched 

5.1 - A number of issues remain to be researched and fully examined: 

 *The terms of the Trusts on which the VH is held and its implications. 

 

 The scope for development by High Peak Borough Council of a strategic Cultural 

Strategy for the Glossopdale area. There has been some earlier discussion about 

the need for such a strategy. 

 

 *Detailed plans of the building (which we believe HPBC have) are needed. 

 

 *The recent full 2015 Building Survey of the VH undertaken by DCC needs to be 

accessed and available for professional examination. 

 

 *Details of the 2014 Building Survey undertaken by HPBC which it is believed 

suggested works costing about £2M being required. 

 

 *Details of the work undertaken by DCC in late 2015. 

 

 Work to compare the 2014 assessed costs with those assessed in 2015 and taking 

account of the actual works undertaken in 2015 needs to be assessed 

professionally. 

 

 * A copy of the existing Trust document which stipulates the objectives of the Trust 

and the currently authorised uses for the building. 

 

 The provision of the above further documentation and information may – in 

discussion with HPBC – create the opportunity to a full Feasibility Study to be 

undertaken. This would have to be done professionally and would require some 

funding. The ways in which this could be accessed merit discussion at the next 

stage. They should be aimed at potential sources other than the local authorities. 

 

 Some extensive public consultation should be initiated seeking interested people 

and organisations, including potential users of the facility – for example GODS (the 

Glossop Operatic and Drama Society) although initial informal dialogue does 

suggest interest there. This should be only on the assumption that the library does 

get relocated. This can only be justified in any formal way IF the local authority is 

sufficiently interested to endorse such a process and authorise such discussions. 

Without that the public is liable to regard the consultation as being based on a 

mere hypothesis and without real credibility.  



 Future funding of capital works. What funds are currently regarded as being 

potentially available for the essential capital works before resort to potential 

external sources? It is believed that HPBC have a potential fund to "prime the 

pump". is that so? If so, how much? How does that "split" between the Town hall 

complex and the VH? 

 

 Prospective legal frameworks and provision for effective governance 

arrangements. It is believed that a new and dedicated charitable trust should be 

established with effective and community trustees and with a wide range of 

requisite skill sets. Neither Glossop Concert Society nor Glossopera are 

established to undertake a project such as this. Further it is of a quite different 

scale and nature to their normal business and neither can afford to be deflected 

from their raisons d'être. New trustees would have to be sought from among the 

local community who would be prepared to commit to this project. HSBC might 

wish to consider appointing a representative trustee(s).The signatory to this paper 

has some ideas in this direction and has found immense talent and varied skills 

which would be helpful in the community. 

 

 Car parking is an issue which will require both thought and discussions with any 

possible local options needing examination. 

*These documents are ones which it is thought that HPBC either have these already, or 

will be accessed with the co-operation of DCC. 

 

 

6. The relationship of the Victoria Hall project to HPBC aspirations for 

the renovation and refurbishment of the Town Hall, the internal market and 

Municipal Buildings in Glossop 

 

6.1 - Alongside the VH project, HPBC have been exploring proposals for the substantial 

repair and refurbishment of the three constituents parts of the Town Hall complex; 

the Interior Market and the Municipal Buildings in Glossop (together here referred 

to as the TH project) forward. That project and the VH one have been seen as 

parts of an overall project covering the two sites. There appears to be a 

partnership involving HPBC and the Glossopdale Trust focussed on the TH 

project. It is believed that HPBC have currently retained consultants to advise 

them about the viability and overall commercial prospects in relation to the TH 

project. 

 

  



6.2 - The inter-relationship of the VH project and the TH project requires further 

discussion. It is important to examine (as each develops along its own lines 

currently) the following issues: 
 

 Are these two projects independent of each other or are they inextricable linked? If 

they both happen on a similar timeline then future shared management 

arrangements would appear sensible. 
 

 How would funding for both a Feasibility Study and essential capital works for each 

project be found if they were treated separately? 
 

 How likely would it be for potential external funders to support both elements 

separately (eg. the HLF)? 
 

 How do the timelines for each component fit? Indeed, are they both capable of 

happening on parallel timelines? Maintaining impetus and energy behind each part 

is important. Otherwise people will lose interest and commitment. 
 

 What resources are known to be potentially available now without resort to 

external funders? Are those in any ways ring-fenced for either element? If so, what 

are the figures? 
 

  They each have different "teams" working on them at community level - those 

behind this Strategy for the VH and the Glossopdale Trust behind the TH project. 

How can this be made to work. It would be undesirable for there to be any 

competitive edge between the two components as this would work to the 

disadvantage of both. This will be difficult tom manage but would seemingly 

require a co-ordinating and a facilitating role for HPBC. 

 

6.3 - Some of these questions may be relatively easily answered but an early shared 

debate with HPBC as the intermediary would seem desirable. 

 

7. Where from here for the Victoria Hall? 

 

7.1 - The next stages appear to be for HPBC to consider whether they favour further 

exploration and potential shared working on the concepts reflected in this Paper. 

As has been stated above some degree of authorisation seems a pre-requisite to 

community development of this proposal. However, if it can be achieved it would 

appear to resolve what currently appears to be an almost insoluble problem for the 

local authority - if any regard is to be had for the original objectives of the 

benefactors who provided the VH building and subject to the terms of the Trust. 



7.2 - If this is to be progressed, obviously the matters set out in Section 4 above need to 

be clarified and some further direct face to face discussion should take place 

between the promoter(s) of this Paper and HPBC Officers. 

 

7.3 - There is a need for an extensive community consultation process. Ideally this 

would be facilitated by HPBC. The "community appetite" for a project such as this 

needs testing. Such a process would also very likely unearth people who would 

contribute skills and time. Talents would undoubtedly emerge. It is already very 

clear that there are rich sources of talent in this community. A team of committed 

people needs to be developed. But this must also derive from a healthy and open 

partnership with the local; authority. Without that we do not believe that this project 

is deliverable.  

 

8. Conclusion 

8.1 - Exciting opportunities exist. Those presenting this vision hope to be able to take a 

lead and develop a close partnership within constituent elements of the Glossop 

community and also with HPBC. Such an approach might help HPBC resolve a 

long-term problem in relation to a notable Listed Building which is a valuable, 

valued and important community asset - the Victoria Hall. 

8.2 - It is hoped that HPBC will welcome such an enthusiastic local initiative and 

endorse the full exploration of the current opportunities by community 

representatives and the Council's officers working together. 

 

 

M I R Bull 

25 November 2015 

 

(Updated on 8 January 2016) 


